
 

 
 

 
AGENDA ITEM NO:  2 

 

  
Report To: 

 
The Inverclyde Council 

 
Date:          

 
10 March 2016 

 

      
 Report By:  Chief Financial Officer Report No:  FIN/29/16/AP/LA  
      
 Contact Officer: Alan Puckrin Contact No:  01475 712223  
    
 Subject: 2016/18 Budget  
   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to provide the Council with necessary information in order that it can 
approve the Council’s Revenue, Capital and Common Good Budgets and agree any use of Free 
Reserves. 

 

   
   

2.0 SUMMARY  
   

2.1 The Council has received regular reports since the summer of 2015 regarding the 2016/18 Budget.  
Savings and adjustments have been agreed by the Policy & Resources Committee and a Budget 
Consultation process took place from November to January 2016. 

 

   
2.2 Following the Government Grant Settlement on the 16th December 2015 the Council’s Budget 

Strategy required a fundamental revision and this was reported in detail to the 2nd February 2016 
Policy & Resources Committee. 

 

   
2.3 The Scottish Parliament approved the 2016/17 Budget on the 24th February and the figures in this 

report reflect the Finance Circular issued to Councils the following day. 
 

   
2.4 The Members’ Budget Working Group has met throughout the Budget development process and 

has received many reports from officers and provided feedback which has helped shape the 
reports to the Policy & Resources Committee and today’s Budget report. 

 

   
2.5 The 2016/17 Revenue Budget can be balanced as detailed in Appendix 1 without the use of 

Revenue Reserves.  This is a significant achievement given the unexpectedly poor Government 
Grant Settlement and is testament to the prudential financial management which the Council has 
supported over the past number of years.  Appendix 2 shows the movement in individual service 
budgets between 2015/16 and 2016/17.  A summary of the movements at Directorate level is as 
follows: 
 
 
 
 
ERR 
ECOD 
CHCP 
Other 

2016/17 Base 
£m 

 
33.07 
94.79 
50.35 
18.49 

Savings 
£m 

 
(2.02) 
(2.53) 
(1.44) 
(0.46) 

2016/17 Proposal 
£m 

 
31.05 
92.26 
48.91 
18.03 

Total 196.70 (6.45) 190.25 
 

 

   
2.6 It can be seen from Appendix 3 that 2017/18 has a funding gap of approximately £3.41 million.  If 

the Council wishes to approve a 2 year Revenue Budget then it will require to confirm how it 
intends to reduce the funding gap to the previously approved target of £2.0 million in 2017/18. 

 

   
2.7 It should be noted that whatever decision is taken at the meeting today regarding 2017/18, a 

formal Revenue Budget for 2017/18 will require to be approved by the Council in February/March 
2017. 
 
 

 



2.8 The Capital Programme has not materially adjusted over the last 12 months and an update was 
presented to the Policy & Resources Committee on the 2nd February.  Appendix 4 shows the latest 
position of the proposed 2016/18 Capital Programme.  It should be noted that it is the intention of 
officers to develop a 2017/20 Capital Programme for approval in February 2017.  

 

   
2.9 The Common Good Budget was provisionally approved at the Policy & Resources Committee on 

2nd February and Appendix 5 details the proposals.  The main matter for consideration is that 
Christmas decorations expenditure amounting to £35,400 is proposed to be moved back into the 
mainline Revenue Budget from 2016/17. 
 

 

2.10 The Members’ Budget Working Group has received several reports regarding the potential Use of 
Free Reserves.  Appendix 6 shows the projected available free reserves as at 31 March 2017 
based on decisions to date.  The Members’ Budget Working Group recommend proposals 
contained Appendix 6 Page 2 which will utilise much of the balance of the Free Reserves and this 
takes into account the temporary use of £2 million in 2017/18 pending clarity on the 2017/18 
settlement and inflation demands.  The MBWG proposal is to defer consideration of the use of any 
remaining Free Reserves until after the 2015/16 Accounts are finalised. 

 

   
2.11 External independent analysis would indicate that Councils continue to face significant revenue 

budget challenges for the period 2017/20.  Using the figures supplied it is estimated that the 
Council faces approximately a £22.5 million funding gap over the period 2017/20 and this equates 
to an 11-12% cut in its overall resources over this period.  Clearly these figures could change 
significantly depending on decisions in respect of the use of tax raising powers, either national or 
local, and political decisions regarding the allocation of funding. 

 

   
2.12 A total of 51 FTE posts will be deleted in order to deliver the proposed 2016/18 Budget as detailed 

in 10.3.  This reduction has been achieved via a combination of deleting vacant posts, voluntary 
severance, redeployments, release of temporary employees and is net of new posts created.  
Officers are seeking Council approval for delegated powers to be given to the Chief Executive to 
release employees impacted by the savings agreed as part of this budget in line with the approved 
Council Policy. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Council agree the changes to the 2016/17 Revenue Budget as detailed 
in Appendix 1 and thereafter agree the 2016/17 Revenue Budget. 

 

   
3.2 It is recommended that the Council agree the provisional 2017/18 Revenue Budget outlined in 

Appendix 3 after considering the MBWG savings proposals in Appendix 3 Page 3 plus the 
proposals in Paragraphs 5.9 and 5.10 supported by the MBWG regarding the use of Reserves and 
further savings proposed by the CMT.   

 

   
3.3 It is recommended that the Council approve the 2016/18 Capital Programme as detailed in 

Appendix 4.   
 

   
3.4 It is recommended that the Council approve the 2016/18 Common Good Budget as detailed in 

Appendix 5. 
 

   
3.5 It is recommended that the Council approve the Use of Free Reserves as outlined in Appendix 6 

adjusted for any decision taken in respect of the use of reserves to temporarily balance the 
2017/18 Revenue Budget. 

 

   
3.6 It is recommended that the Council note the net reduction of 51 FTE posts as part of the 2016/18 

Budget and agree to grant delegated powers to the Chief Executive to release individuals in line 
with the Council’s Early Release Policy and who are impacted by proposals approved as part of 
the 2016/18 Revenue Budget. 

 

   
3.7 It is recommended that the Council consider, in light of the decision in 3.2, the future role of the 

MBWG in relation to finalising the 2017/18 Budget. 
 

   
 

 
A Puckrin 
Chief Financial Officer 

 



4.0 BACKGROUND  
   

4.1 The Policy & Resources Committee agreed a 2016/18 Budget Strategy in August 2015.  Within 
this was the temporary use of £2 million worth of reserves in 2017/18 to allow for uncertainty 
within the final year of the budget period.  

 

   
4.2 Various reports have been presented to the Policy & Resources Committee over the subsequent 

months and this resulted in a Budget Consultation exercise taking place in the second half of 
November and ending on the 11th January.  This was based on a residual funding gap in 2017/18 
of £833,000. 

 

   
4.3 The Policy & Resources Committee received detailed feedback in respect of the Budget 

Consultation at its meeting on the 2nd February and an All Member Briefing was provided on the 
same day. 

 

   
4.4 The Government Grant Settlement announced on the 16th December 2015 was significantly 

poorer than had been projected by Councils and following corrections and clarifications has 
resulted in a £4.13 million greater cash reduction than had been built into the 2016/18 Budget 
Strategy.  In addition there was significant uncertainty around a number of conditions set out by 
the Government and in particular the extent to which Councils could take advantage of the sum of 
£250 million allocated to Health but to be used for Social Care. 

 

   
4.5 A detailed update on the status of the 2016/18 Budget was provided to the 2nd February Policy & 

Resources Committee and this provided proposals which were estimated to balance the 2016/17 
Revenue Budget but left a £3.97 million funding gap for 2017/18. 

 

   
4.6 The Scottish Parliament approved the 2016/17 Budget on the 24th February and the figures in this 

report reflect the Finance Circular issued to Councils the following day. 
 

   
4.7 The Members’ Budget Working Group (MBWG) has met throughout the period since the summer 

and has received a significant number of reports from officers.  The MBWG has provided 
feedback which has helped develop the proposals before the Council today. 

 

   
   

5.0 PROPOSALS FOR CONSIDERATION  
   

5.1 The proposals in the following sections address the following issues: 
 

a) 2016/18 Revenue Budget 
b) 2016/18 Capital Programme 
c) 2016/18 Common Good Budget 
d) Use of Projected Free Reserves to the 31 March 2017 

 

   
5.2 It is a requirement for the Council to approve a 2016/17 Revenue Budget at its meeting today.  It 

can be seen from Appendix 1 that a balanced 2016/17 Budget can be delivered without the use of 
Reserves on the basis that £1.269 million of Social Care pressures are charged against the IJB 
share of the £250 million allocated for Social Care.  Calculation of the extent to which the Council 
could access this funding has proven complex but officers believe the £1.269 million represents 
the upper level of the benefit the Council can take from the £4.45 million allocated to the IJB. 

 

   
5.3 This proposal will require approval by the IJB and a meeting of the Inverclyde IJB is due to take 

place on the 15th March to consider the overall Strategic Plan of which this funding proposal will 
form part. 

 

   
5.4 Appendix 2 shows the proposed 2016/17 Budget split over Council Directorates/Services.  This 

appendix shows both the adjustments made between 2015/16 but also the considerable savings 
applied.  The figures reflect the Finance Circular issued by the Government on 25th February 
2016. 

 

  
 
 
 
 

 



5.5 Appendix 3 shows that the 2017/18 Budget Funding Gap is £3.41 million on the assumption that 
all the proposals contained in the appendix are agreed.  This still represents a significant funding 
gap and given the very limited time since the Government Grant announcement on the 16th 
December it was clearly not feasible that savings options could be developed, consulted upon 
and appropriately assessed in time to provide sufficient options to the Council today.   

 

   
5.6 As has been previously intimated the Council agreed as part of its Budget Strategy to allocate £2 

million of reserves on a temporary basis to balance the 2017/18 Budget in recognition of a 
number of uncertainties.  This approach stood the Council in good stead when agreeing the 
2016/17 provisional budget in February 2015.   

 

   
5.7 It should be noted however that in order to reduce the funding gap following the Government 

Grant announcement in December the Council has considerably reduced the allowances set 
aside for inflation and other contingencies.  Therefore there is less scope than this time last year 
for significant positive variances to help the Council eliminate the use of reserves when balancing 
the 2017/18 Budget. 

 

   
5.8 The options for the Council to consider in respect of the remaining £1.41 million estimated 

funding gap in 2017/18 are as follows: 
 

a) Consideration of further savings 
b) Potential increase in Council Tax from 2017/18 
c) Use of reserves on a temporary basis 
d) A combination of the above.

 

   
5.9 The Council is in a continuous process of identifying potential savings via efficiencies, changes to 

service delivery and taking advantage of windfall savings and has a strong track record of 
identifying and delivering savings of this nature.  In light of this the Corporate Management Team 
proposes that a target of £600,000 from these areas be built into the 2017/18 budget.  If agreed it 
would be proposed that the proposals which meet these criteria are reported to the September 
2016 Policy & Resources Committee.  The MBWG are supportive of this proposed savings target. 

 

   
5.10 The remaining estimated funding gap of £810,000 would require to be delivered from either new 

savings, a 3.0% increase in Council Tax or use of reserves.  Given that it is not fully clear that 
Council Tax will be able to be increased in 2017/18 without punitive penalties and that the only 
savings which have been consulted upon are those the MBWG have not recommended to be 
taken in Appendix 3 Page 3, then the temporary earmarking of £810,000 from Reserves is the 
pragmatic way the Council could temporarily balance the 2016/18 Budget at today’s meeting. 

 

   
5.11 By using this approach it allows the Council to provisionally agree a financially balanced two year 

revenue Budget pending confirmation of the 2017/18 Grant Settlement along with any 
conditions/penalties. The Grant Settlement will be due to be announced late in 2016. 

 

   
5.12 Depending on the outcome of this Settlement and the Council’s approach to Council Tax then it 

could be that there is no requirement for the Council to consult upon service reduction savings as 
part of the 2017/18 Budget which is due to be formally approved in February 2017. 

 

   
   

6.0 2016/18 CAPITAL PROGRAMME  
   

6.1 At its meeting on the 2nd February the Policy & Resources Committee received updated 
information in respect of the 2016/18 Capital Programme.  Appendix 4 reflects the current 
position the 2016/18 Capital Programme which shows that over the 2 year period there is a 
projected shortfall in resources of £823,000 which represents 0.9% of the overall projected 
expenditure. 

 

   
6.2 It should be noted that this level of shortfall in resources is within appropriate parameters.  In 

addition the Government has advised that the Council is due to receive a further £1.4 million of 
Capital Grant over the period 2017/20 which it was originally due to receive in 2016/17. 

 

   
6.3 Subject to the 2016/18 Capital Programme being approved then officers will commence work on 

developing a Capital Programme to cover the period 2017/20 to be considered by the Council as 
part of the February 2017 Budget. 

 



   
7.0 COMMON GOOD  

   
7.1 The Policy & Resources Committee on the 2nd February received a detailed report in respect of 

the Common Good Budget for the period 2016/18. 
 

   
7.2 The report highlighted that the Common Good had been running for a deficit for a number of 

years and that the available reserves had fallen to below the recommended minimum level of 
£100,000.  As a result it was proposed that one specific item of expenditure, Christmas 
decorations, be moved from being funded by the Common Good to being part of the core 
Revenue Budget. 

 

   
7.3 This recommendation was approved by the Policy & Resources Committee subject to 

confirmation by the Council as part of the 2016/18 Revenue Budget process.  Appendix 5 
provides more details in respect of the Common Good Budget. 

 

   
   

8.0 RESERVES  
   

8.1 The Members’ Budget Working Group has received a number of reports in respect of the 
projected level of reserves as at the 31st March 2017 and potential uses of any free reserves. 

 

   
8.2 Appendix 6 Page 1 provides a calculation of the projected level of free reserves whilst Appendix 6 

Page 2 shows the proposed use of the free reserves by the Members’ Budget Working Group.  
For each proposal there is a backing sheet and these are also included in Appendix 6.  These 
figures assume the release of £2.0 million of CFCR in relation to the Watt Complex project.  This 
was being considered by the 8th March Education & Communities Committee. 

 

   
8.3 The decision on the use of reserves in relation to the 2017/18 Revenue Budget will have an 

impact on the availability of free reserves and therefore the decision in respect of 2017/18 
Revenue Budget needs to be taken in conjunction with any decision on the use of the reserves in 
order to ensure that the Council maintains its unallocated reserves at the minimum 2% level of 
£3.8 million. 

 

   
8.4 Having considered the matter the Members’ Budget Working Group recommend deferring a 

decision on the use of any remaining Free Reserves until the conclusion of the 2015/16 Accounts 
in September, 2016. 

 

   
   

9.0 FUTURE YEARS BUDGETS  
   

9.1 It is important that the Council continues to take a medium term view in respect of its finances 
and this is supported by information which Directors of Finance receive on a regular basis from 
both the CPPR and Strathclyde University who have provided an analysis of the potential Local 
Government Settlements for the period 2017/20 based on an analysis of the 2016/17 Settlement 
and UK 4 year spending review. 

 

   
9.2 From this information the Chief Financial Officer has extrapolated the potential Grant Settlements 

for Inverclyde Council and to this has added other budgetary pressures identified via the 
Council’s Financial Strategy.  Based on this the Council faces a potential funding gap of £22.5 
million over the 3 year period 2017/20.  This is shown in summary form in Appendix 7. 

 

   
9.3 The Council is asked to note that funding reductions of this level represent 11-12% of the net 

revenue budget for the Council and if reductions in funding of this level do occur then this will 
have a fundamental impact on many areas of service delivery within the Council. 

 

   
  

 
 
 
 
 
 

 



10.0 IMPLICATIONS  
   

10.1 Finance  
   
 The financial implications of the budget are clearly laid out in the body of the report and 

appendices. 
 
Financial Implications:  
 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

 

  
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

10.2 Legal  
   
 There are no direct legal implications arising from the contents of this report.  
   

10.3 Human Resources  
   
 Throughout the budget exercise the Corporate Management Team have continued to meet with 

the Trade Unions via the forum with the Joint Budget Group.  This continues to be an extremely 
useful forum for managing the inevitable employee impacts which arise from budget exercises. 

 

   
 The Council has worked closely with the Trade Unions to minimise reductions in post numbers 

and the number of FTE posts due to be reduced as part of the 2016/18 budget is as follows: 
 
 2016/18 

 
Social Care 18.0 FTE 
Education & Communities & OD 20.3 FTE 
Environment Regeneration & Resources 12.9 FTE 
  
 51.2 FTE 
  

Further analysis of how the reductions have been achieved is as follows: 
 
 Total FTE 

 
HSCP ECOD ERR 

Deletion of Vacant Posts 28.9 12.7 11.5 4.7 
Voluntary Severance/VER 18.4 5.4 2.0 11.0 
Redeployment 4.8 4.0 0.8 - 
Release of Temporary Employees 8.0 - 7.0 1.0 
     
Sub Total 60.1 22.1 21.3 16.7 
Less: Posts created (8.9) (4.1) (1.0) (3.8) 
     
Net FTE 51.2 18.0 20.3 12.9 
     

 

 



 
10.4 Equalities  

   
 Has an Equality Impact Assessment been carried out? 

 
X Yes  Equality impact Assessments have been carried out for all relevant savings which 

have been approved or subject to the Budget Consultation.  These are available 
as background papers for Members to consider. 

  
This report does not introduce a new policy, function or strategy or recommend a 
change to an existing policy, function or strategy.  Therefore, no Equality Impact 
Assessment is required. 

 No 
 

 

  
 

 

10.5 Repopulation  
   
 The Council’s continuing decline in population is having an adverse impact on its overall funding 

and it is important that the Council continues to develop and implement strategies to retain its 
citizens within Inverclyde. 

 

   
   

11.0  CONSULTATIONS  
   

11.1 The Members’ Budget Working Group has considered and approved the contents of this report.  
   

11.2 The contents of this report are supported by The Corporate Management Team  
   

11.3 The report has been discussed in detail at the Joint Budget Group.  
   

        
12.0 LIST OF BACKGROUND PAPERS  

   
12.1 Equality Impact Assessments (Contact the relevant Corporate Director).  

   
   
   

 





Appendix 2

2015/16 2016/17 2016/17

OBJECTIVE SUMMARY  Budget Savings Budget

Chief Executive Services 398,440 -    16,520                (2,580) 412,380 

Environment, Regeneration & Resources Directorate 31,915,880               -    1,161,700           (2,023,070)            31,054,510              

Corporate Director 158,750 4,650 (130) 163,270 

Legal & Property Services 4,991,850 128,850              (847,380)               4,273,320 

Regeneration & Planning 4,594,060 48,350 (209,640)               4,432,770 

Environmental & Commercial Services 13,957,550               648,660              (439,840)               14,166,370              

Finance Services 8,213,670 331,190              (526,080)               8,018,780 

Education, Communities & OD Directorate 91,368,200               3,420,400           (2,530,310)            92,258,290              

Corporate Director 136,650 4,650 (10) 141,290 

Education  69,630,350               2,576,810           (1,861,980)            70,345,180              

Inclusive Education, Culture & Corporate Policy 11,194,000               533,290              (178,120)               11,549,170              

Safer & Inclusive Communities 8,738,160 249,330              (375,180)               8,612,310 

Organisational Development, HR & Communications 1,669,040 56,320 (115,020)               1,610,340 

Health & Social Care Partnership Directorate (Note 1) 48,767,180               1,581,020           (1,438,070)            48,910,130              

Directorate Sub-Total 172,449,700             6,179,640           (5,994,030)            172,635,310            

Miscellaneous 7,495,490 (3,888,620)          (320,020)               3,286,850                

Loan Charges 13,934,840               660,000 (30,000) 14,564,840              

Contribution to / (from) Statutory Funds (Note 2) (240,000) 0 0 (240,000) 

Contribution to / (from) Reserves 2,587,970 (2,587,970) 0 - 

Total Expenditure 196,228,000             363,050              (6,344,050)            190,247,000            

Financed By:

General Revenue Grant/ Non Domestic Rates (Note 3) (169,683,000)            6,131,000 0 (163,552,000)           

Council Tax (26,545,000)              0 (150,000) (26,695,000)             

Total Income (196,228,000) 6,131,000 (150,000) (190,247,000)

Net Expenditure - 6,494,050           (6,494,050)            - 

Notes:

1 Includes Council contribution from IJB £250million, excludes living wage costs for 2016/17.  Budgets still to be finalised for areas such as internal recharges.

2 Contribution from Capital Fund to SEMP model.

3 The actual like for like reduction is £6.53 million, however the 2016/17 Grant includes extra new areas of expenditure not in 2015/16.

Adjustment

PROPOSED REVENUE BUDGET 2016/17

2016/17
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Appendix 3
Page 3

MBWG
Recommendations 2017/18

2017/18
Detail £000 £000

a) Income Increase daily parking charge to £2 - 70

b) Income 10% increase in cremation charges and 2% 
increase in burial charges 

54 54

c) Service Reduction Review NDR Discretionary Relief Policy - 20

d) Service Reduction Reduce contribution to Valuation Board by 5% 25 25

e) Service Reduction Reduction in Regeneration Revenue funding 77 77

f) Income Reduction in Free Swimming subsidy 

Option1 - Stop Subsidy Completely - 242

Option 2 - Target subsidy and increase waivers - 187

Option 3 - Charge £1/swim - 32

g) Service Reduction Cease small repairs service - 52

h) Service Reduction Reduce corporate advertising net spend 23 23

i) Income Implement £2.35/week charge for Community 
Alarms

- 203

j) Service Reduction School Transport - Option 1 - 140 *
- Option 2 - 120 *

k) Service Reduction Kirn Drive Closure

Option 1 - Close CA Site and Depot - 140

Option 2 - Close Depot only 28 28

l) Income Waivers ( 2 options)

Option 1 - £50k reduction 50 50 #

Option 2 - £111k reduction - 111

Total 257

# Report to come to Education & Communities Committee detailing how the waivers process can be simplified 

and how Swimming Club Waivers will be contained in the reduced sum.

22/02/2016

AP/CM

Type

2016/18 Public Consultation Savings

* Option 1 a part year impact which will increase to £200,000 over a full year whilst Option 2 will increase to £170,000.
Proposal will be subject to formal consultation during 2016.



Appendix 4
Page 1

2016/17 2017/18 Future
£000 £000

Government Capital Support (Note 1) 6,966 7,300 - 14,266 
Less: Allocation to School Estate (4,674) (4,300) - (8,974)
Capital Receipts 199 385 - 584 
Capital Grants 98 - - 98 
Prudential Funded Projects 18,307 16,182 6,036 40,525 
Balance B/F From 15/16 (Exc School Estate) 44 44 
Capital Funded from Current Revenue (472) 6,508 - 6,036 
School Estate Management Plan Funding (Note 2) 8,750 21,983 10,818 41,551 

29,218 48,058 16,854 94,130 

Total Expenditure 28,636 48,555 17,762 94,953 

(Shortfall)/Under Utilisation of Resources (823)

Note 1:  Government Capital Support

Note 2: Further Breakdown of SEMP Expenditure 2016/17 2017/18 Future
£000 £000

St Patricks PS New Build 4,014 400 - 4,414 
St John's PS - Refurbishment 302 100 - 402 
Kilmacolm PS - Refurbishment 2,956 300 - 3,256 
Balance of Lifecycle Fund 142 1,728 - 1,870 
Moorfoot PS Refurbishment 100 1,814 2,733 4,647 
Lady Alice PS - Refurbishment * 200 2,929 77 3,206 
St Ninians PS - New Build * 176 8,235 869 9,280 
Gourock PS - Extension * - 126 1,578 1,704 
St Mary's PS - Refurbishment & Extension * - 150 5,141 5,291 
Early Years (C&YPB - 600 Hrs) 53 - - 53 
Early Years Establishments - refurbishment * 750 5,378 420 6,548 
Complete on Site - 575 - 575 
Other Projects < £250K 57 248 - 305 

8,750 21,983 10,818 41,551 

* Advanced as part of School Estate Acceleration

Notes

Total
£000 £000

The Scottish Government have indicated that a further £1.443million in grant originally due in 2016/17 has been rephased 
to 2017/20.  This has not been factored in at present until there is greater certainty around the timing.

General Fund Capital Programme - 2016/18 

Available Resources

Total
£000 £000



Appendix 4
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2016/17 2017/18 Future
£000 £000

Policy & Resources
Annual Allocation (ICT) 330 487 - 817 
Modernisation Fund 60 93 - 153 

Policy & Resources Total 390 580 - 970 

Environment & Regeneration
Completion of Existing Programme (Property Services) 598 249 - 847 
Annual Allocation (Property Services) 797 2,500 - 3,297 
Feasibility Studies/Pre-contract Work 25 150 75 250 
Regeneration of Port Glasgow Town Centre 123 319 - 442 
Broomhill Regeneration 278 500 - 778 
Central Gourock Regeneration 150 - - 150 
Bakers Brae Re-alignment - 1,000 - 1,000 
Regeneration Capital Grant Fund Port Glasgow/Broomhill 150 350 - 500 
King George VI Refurbishment 50 950 - 1,000 
Leisure & Pitches Strategy 88 106 - 194 
Asset Management Plan - Offices 2,746 1,321 - 4,067 
Asset Management Plan - Depots 3,111 3,174 250 6,535 
Capital Works on Former Tied Houses 10 210 360 580 
Completion of Existing Programme (Roads) 116 180 - 296 
Roads Grant Funded Projects (SPT/CWSS/Sustrans/Electric ) 88 - - 88 
Flooding Works 864 2,226 - 3,090 
Roads Asset Management Plan 4,833 5,683 2,157 12,673 
Greenock Parking Strategy 133 150 - 283 
Vehicle Replacement Programme 670 1,000 1,179 2,849 
Play Areas 248 100 - 348 
Annual Allocation (Zero Waste Fund) 20 140 - 160 
Completion of Existing Programme (Environmental & Planning) - 10 - 10 

Environment & Regeneration Total 15,098 20,318 4,021 39,437 

Education & Communities
Scheme of Assistance/Aids & Adaptations 930 1,000 833 2,763 
Contribution to Watt Complex Refurbishment 500 1,293 2,000 3,793 
Primary School Pitch Upgrading/MUGA's 260 100 - 360 
Inverkip Community Facility 1,231 100 - 1,331 
Community Facilities Investment Woodhall - 370 - 370 
New Community Facility Broomhill 200 603 - 803 
Birkmyre Park, Kilmacolm Pitch Improvements 75 175 - 250 
Rankin Park Cycle Track 45 - - 45 
School Estate Management Plan 8,750 21,983 10,818 41,551 

Education & Communities Total 11,991 25,624 13,651 51,266 

CHCP
Neil St Childrens Home Replacement 1,100 498 - 1,598 
Crosshill Childrens Home Replacement 57 1,535 90 1,682 

CHCP Total 1,157 2,033 90 3,280 

Total Expenditure 28,636 48,555 17,762 94,953 

General Fund Capital Programme - 2016/18

Approved Programme

Total
£000 £000
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Page 1

£million

a/ Free Reserves at 1st April 2015 0.99

b/ Projected 2015/16 surplus Policy & Resources Committee February 2016 3.93

c/ Allowance for further 2015/16 Surplus 1.25

d/ Reduction in use of Reserves to square budget in 2016/17 3.30

e/ Extra SEMP monies not required until 2017/18 0.26

f/ Use of Reserves Approved P&R September 2015 (Note 1) (0.71)

g/ Use of Reserves Approved P&R November 2015 (Note 2) (2.28)

h/ Write back from Budget Development EMR 0.05

i/ Write Back from Ear Marked Reserves (Note 3) 0.67

j/ Amend Watt Museum/Library Project 2.00

k/ Reserves set aside for 2017/18 budget (Note 4) (2.00)

l/ Propoals for consideration March 2016 (Appendix 6 Page 2) (4.97)

Projected Unallocated Reserves 31.3.17 2.49

Notes:

1/ Developing Young Persons Workforce Funding (0.09)
Removal of Contaminated Waste from former Greenock Academy site (0.42)
Increased funding for Inverkip Community Facility (0.10)
Increased funding Birkmyre Park Drainage * (0.10)

(0.71)

2/ Former Tied Housing Payments (0.28)
RCGF bids for Physical Regeneration Projects (2.00)

(2.28)

3/ Consists of £500k from Depot AMP, £95k Community Facilities Fund with  the remaining balance relating
to minor unused sums.

4/ £2 million use of reserves was included in the 2016/18 Budget Strategy due to uncertainty re: 2017/18 Grant
and future levels of inflation.

* Subject to funding from St Columbas School (Kilmacolm)

AP/CM
01/03/16

Calculation of Available Reserves
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Free
Reserves Other

£000 £000 Comments

1/ Dementia Friendly Community - 115
2/ Economic Development Initiatives 500
3/ Town & Village Centres 200 £25k recurring cost
4/ Tourism Strategy & Events 150
5/ Investment in Park Assets 150 £5k recurring costs
6/ Support for 1st time Buyers 150 Meet from SoA budget
7/ Boglestone CC Environs 80 Fund from Property Capital
8/ Play Area Investment 150 £5k recurring costs
9/ Elm Terrace - 2 way traffic 15 Fund from Roads Assessment Budget.
10/ Partially reinstate Windows- Saloon 10 Fund from CRA
11/ Spend to save - Utilities 90 Use former CEEF Repairs & Renewal Fund 
12/ Rankin Park Bike Trail- School Use 60 2 years funding
13/ Primary School Swimming : P6-P4 move 60 2 years funding
14/ Birkmyre Park Kilmacolm 40 Environmental works funded by the Birkmyre Trust
15/ Pre-release Iniatives 200 Subject to further report 
16/ Summer Playschemes -2016 Summer 29 Outstanding Committee Remit 
17/ Grants to Voluntary Organisations 100 One off sum 
18/ Veterans Officer Funding 37 3 years funding of shared post
19/ Road Defect repair investment 400 2016/18 funding
20/ Revenue Contingency 200 2016/18 funding
21/ Corporate Complaints improvements 80 2 years funding
22/ HR Temp Resources 80 Equal Pay/Job Evaluation
23/ CJA Preparatory Work 120 To be operational - March 2018
24/ SEMP Acceleration 2400 Plus £260k Prudential Borrowing from 2016/17
25/ School Holiday Lunches 50 Pilot over 2016/18

4966 500

Appendix 6

AP/CM
01/03/2016

Earmarked Reserves - MBWG Proposals
2016/18 Budget

Fund from Councils share of £250 million
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Committee: Education & Communities Item/Project: Lunch Clubs

Service: Education & Communities, Amount: 50,000.00 

Requested by: MBWG Date: 29/02/2016

Print Name: Ruth Binks Designation: Head of Education

Approved by: MBWG Approved by:
Finance Manager

1 Purpose of Earmarked Reserve

2 Expected Outcomes

3 Areas of Expenditure

4 Anticipated Timeline:

Financial: £'000
2016/17 15,000.00           
2017/18 35,000.00           

50,000.00           

Project Delivery Milestones: Date
Implement 2 lunch clubs in 2016 Summer 2016
Implement 2 lunch clubs in 2017 Easter 2017
Implement 4 lunch clubs in 2017 Summer 20017

 Report on Pilot to Education Cttee Autumn 2017

Estimated costs would be for the provision of staffing costs to cover lunch sessions, library activities / guest speakers, activity resources, lunches, use of 
facilities and advertising for the project. Estimated costs for the 2 year pilot would be £50,000 inclusive of a contingency.

Provide a pilot of various lunch clubs over a 2 year period for 2016/17 and 2017/18 to targeted families during school holidays.

To provide a lunch club initially in Larkfield and Port Glasgow over the summer of 2016. The package would provide free lunches and incorporate play 
time, reading / story time and support for families who require it during this time. If successful, successful the plan would be to roll out the project to two 
further venues in summer 2017 and also consider running the project during the Easter holidays and Summer (2017) in the Larkfield and Port Glasgow 
areas.




	02 FIN_29_16
	02a FIN_29_16 App1-7
	FIN_29_16 App6 Pg27.pdf
	RAMP revised

	FIN_29_16 App4 Pg1-2.pdf
	App4 Pg1
	App4 Pg2

	FIN_29_16 App3 Pg3.pdf
	App2

	FIN_29_16 App6 Pg1.pdf
	App2

	FIN_29_16 App6 Pg2.pdf
	App1

	FIN_29_16 App2.pdf
	New Objective

	FIN_29_16 App2.pdf
	New Objective





